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FINGER LAKES ECONOMIC DEVELOPMENT CENTER 

1 Keuka Business Park, Suite 104 

Penn Yan, NY 14527 

Telephone: 315-536-7328 

 

MINUTES OF THE REGULAR BOARD MEETING OF THE FINGER LAKES ECONOMIC 

DEVELOPMENT CENTER 

 

April 18, 2018 

 

FLEDC MEMBERS PRESENT: Gene Pierce 

     Jim Willson 

   Bill Holgate 

     Kim Williams 

Jerry Hiller  

     Mary Zelazny 

 

FLEDC MEMBERS ABSENT:  Rita Gow 

      

STAFF:    Steve Griffin 

     Mike Lipari 

     Doreen Jensen 

 

GUESTS:    Taylor Fitch 

     John Christensen 

     Doug Paddock 

      

Chair G. Pierce called the meeting to order at 8:00 A.M.   

 

Roll call was taken; a quorum was present.   

 

A motion was made by J. Hiller and seconded by K. Williams to go into Executive Session at 8:01 A.M. 

to discuss the financial history of a particular company and to discuss matters leading to the 

employment of a particular person. Motion passed.  

 

A motion was made by M. Zelazny and seconded by K. Williams to come out of Executive Session at 

8:28 A.M. Motion passed.  

 

There was no action taken in Executive Session.  

 

MINUTES 

 

A motion was made by J. Hiller and seconded by K. Williams to approve the March 21, 2018 minutes 

as written. Motion passed.  

 

AGENDA CHANGES 

 

Under New Business – add part time personnel, ACAM Enterprises lease, HBP appraisals, and 

Procurement Policy changes 
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FINANCE COMMITTEE 

 

D. Jensen reviewed the March financials and all bills to be paid.  A motion was made by M. Zelazny 

and seconded by K. Williams to approve the March financials, and to pay all bills submitted as 

presented. Motion passed.  J Hiller suggested changes to the Profit & Loss vs Budget Statement to reflect 

clearly the income and expense amounts without the PILOT payments being included. It was also 

suggested that a column with last year’s total be added as an additional column to the right of the current 

year budget column.  

 

Receivables and the loan reports were reviewed. 

 

MANAGEMENT REPORT 

 

The following updates were given to the Management Report:  

 

D. Jensen reported the front lobby floor needs to be replaced to something other than ceramic tile. This is 

the third time the tile has popped up in the lobby. We are looking at why this keeps happening as well.  S. 

Griffin reported we are also making upgrades to the elevator lobby for each floor and to the FLEDC 

Conference Room.  

 

S. Griffin reported on Marketing/branding meeting with the Yates Chamber. S. Griffin reported on 

meeting with ReFIND to receive a quote for branding and logo design.  They quoted $475 for a new 

branding and logo design. S. Griffin distributed a page from Qwik Solar’s website before and after 

ReFIND’s upgrades. S. Griffin also distributed the Branding and Identify Guide for the Finger Lakes 

Museum developed by ReFIND.  

 

S. Griffin talked to Howard Hanna real estate group. S. Griffin reported we need to change how others 

view Penn Yan and Yates County. We are still considered a poor, agricultural community with a 

misconception about the distance to reach Yates County by car. There was discussion on high-speed 

internet as part of the solution to attract more individuals.  B. Holgate updated the Board on the County’s 

dark fiber construction.  We need more activities for down town. Following, the discussion everyone 

agreed to move forward with the marketing/branding design.  

 

S. Griffin thanked the Yates Cultural & Recreational Resources, Inc. and Workforce Development for 

taking the lead on hosting the tourism job fair. They had 150 participants over the 3 hour fair!  

 

S. Griffin inquired if Gene Berado had reached out to anyone? He was pretty upset that he wasn’t 

included in the Main Street Grant. S. Griffin invited him in to discuss the grant process. After meeting 

with Gene, he was more aware of the length of the grant application process and how much of each 

project the grant portion was covering. He was grateful for the information and for the efforts of the 

FLEDC.  

 

M. Lipari reported there were no updates on the Main Street grant other than what was reported in the 

Management Report. Letters should go out soon to the building owners regarding the Main Street Grant.  

 

M. Lipari reported he is working with teachers at PY Academy and businesses to restart the Discover 

Yates program. They are working on a mid-May field trip to three businesses. Abtex Corporation, Coach 

& Equipment, and KanPak, and Penn Yan Aero have all replied they were willing to host. They were still 
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waiting to hear back from Woodtex and Castner’s Performance. Details still need to be finalized. There is 

room for 15-20 students to participate. The group is going to try to do this quarterly for students.  

 

M. Lipari reported he will be attending the NYS Economic Development’s Basic Economic Development 

course being held in Albany in June.  

  

OLD BUSINESS 

 

S. Griffin reported Penn Yan Hospitality would like to renovate the interior of the Best Western to 

compete with other local hotels. The renovation would include new furniture in the hotel rooms and a full 

renovation of the lobby. They filed an application for sales tax exemption. Total investment is $750,000 

for the renovation project. Penn Yan Hospitality plans on completing this project after the tourism season. 

S. Griffin needs to talk to the assessor so see if the assessment of the property would increase. They are 

projecting savings of $60,000 in sales tax exemptions. They are estimating 20 construction jobs. No other 

new jobs would be created. This is a job retention project as they face increased competition from new 

hotels in and immediately around Yates County.  

 

S. Griffin reported that he polled various IDA’s across the NY State regarding issuing sales tax 

exemptions for upgrades to building and room interiors for lodging businesses. The answers ranged from 

“Yes, we do it all the time” to “Sometimes” to “No, we never do it.” Locally Ontario County IDA 

generally doesn’t offer tax savings to hotels but did recently for the proposed hotel that has stalled on 

Canandaigua Lake. City of Geneva IDA has generally given incentives to hotels. There was discussion on 

the reasons for and against offering the tax savings to the Best Western. It was stated that if it is mainly 

furniture replacement then we would not offer incentives. If it is more a physical structure upgrades, then 

we’d be more open to it. Finally, if there were special circumstances presented, such as the potential to 

lose the flag brand then maybe we’d offer the incentives. It was requested that S. Griffin get a more 

detailed description of the project for the next board meeting.  

 

NEW BUSINESS 

 

M. Lipari reported that Barrington Distillers has requested $80,000 from the Ag Loan to purchase 7 Main 

Street, to establish a high-end restaurant. Phase 2 of the project is the creation of a Speakeasy in the 

basement. Total capital investment is $270,000 with total job creation between 8-9 full time equivalents. 

The Loan Review Committee has recommended approval for this loan. The loan would be at 1% for 10 

years with 6 months interest only payments. A balloon payment would be due at the end of the original 10-

year term. Collateral would include a mortgage on the property understanding we would have a second 

position, UCC filing on equipment and personal guarantees from Jesse F. and Jesse R. Jayne. A motion was 

made by K. Williams and seconded by J. Hiller to approve the loan to Barrington Distillers for $80,000 

at 1% for 10 years, 6 months interest only with a balloon payment at end of 10 years. with a mortgage 

(2nd position), UCC filing on equipment and personal guarantees. This loan is contingent on formal bank 

commitment letter and that all zoning requirements are met. Motion passed.  

 

S. Griffin reported he would like to hire a part time compliance officer to make sure we are following the 

PAAA rules and all project and loan files are up to date. It was decided to look into hiring an employee or 

if a contract person was the best way to go. It was recommended that we make sure the job position didn’t 

have to be posted.  This was tabled until next month.  
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The current Procurement Policy was distributed. S. Griffin reported that we need to update the policy. 

Especially the need for three quotes for anything $1,000 and up. We would like to raise the amount to 

$3,000 and up. It was suggested that we look into rules from General Municipal Law and the ABO website.  

 

The Board was supportive of the marketing/branding plan as presented and didn’t feel the need to formally 

approve it as the amount is less than $500. 

 

S. Griffin reported that ACAM Enterprises, LLC would like to lease a 126 square foot office on the third 

floor. This would be a one-year lease for $225 a month, utilities included. A motion was made by M. 

Zelazny and seconded by J. Willson to authorize the Chair sign the lease with ACAM Enterprises, LLC 

as presented. Motion passed.  

 

S. Griffin reported that we are required by PAAA to have appraisals of any sale of property. S. Griffin 

reported that Keuka Appraisal Services quoted appraisals for Horizon Business Center for $1,500 and $500 

for the vacant land at Horizon Business Park. A motion was made by K. Williams and seconded by M. 

Zelazny to authorize the CEO to hire Keuka Appraisal Services to do the appraisals for the Horizon 

Business Center and the vacant land at Horizon Business Park as presented. Motion passed.  

 

A motion was made by J. Willson and seconded by M. Zelazny to adjourn the meeting at 9:27 A.M. 

Motion passed.  

 

Respectfully submitted, 

 

 

 

Doreen J. Jensen 

 

 

 

 

 

 

 

 

 

 

 
 
 


